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MINUTES 
CARBONDALE PUBLIC ARTS COMMISSION 

October 6, 2021 
 

CALL TO ORDER 
Susan Johnson called the in-person/virtual meeting of the Carbondale Public Arts 
Commission to order at 5:35 pm on October 6, 2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

CPAC Members:  
 

Ann Harris, Co-Chairperson 
Susan Johnson, Co-Chairperson 
Beth White, Member 
David Thickman, Member 
Suzanne Frazier, Member 
Kris Elice, Member 
Brian Colley, Member 
Britni Johnson, Member 
 

Town Staff Present: 
 
 
Guests: 

Laurie Lindberg, Town of Carbondale Staff Liaison 
Kae McDonald, Boards & Commissions Clerk 
 
Michael Stout, CPAC Member Applicant 

 
  
CONSENT AGENDA 
Motion Passed: Beth moved to approve the minutes from the September 1, 2021, 
meeting.  Suzanne seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA 
Susan asked David to review the progress made on resolving questions about the 1% 
Fund as described in Resolution 2005-14.  David explained that along with Michael 
Stout and Beth White, he made an appointment to meet with the Town of Carbondale 
Finance Director.  He noted that while the meeting was unfortunately cancelled, they 
were able to correspond via email on September 2nd and September 17th with questions 
asked and answered: 

• The 1% for the Arts Fund and the Carbondale Public Arts Commission are two 
separate, but related, entities and CPAC must be involved in how the 1% Fund is 
used. 

• The money received from the sale of a sculpture during the Art Around Town 
Show, is deposited into the 1% Fund and not the CPAC budget; of that sale 25% 
goes to the Town of Carbondale and 75% goes to the artist. 

• In terms of the dichotomy between public versus private development projects, 
the 1% Fund applies to Town of Carbondale initiated development, although 
CPAC can encourage the private sector to use the guidelines presented in the 
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Resolution; David interprets this as CPAC is free to develop relationships with 
the private sector, but there is no mechanism to require the purchase and/or 
commission of works of art for public display. 

• The 1% Fund only applies to projects exceeding $100,000.00 and includes 
projects being paid for by private entities but for public use (for example, the 
Orchard Park playground renovation).  The project must be a line item in a 
department’s budget, but the mechanism for notice is not clear—based on the 
Resolution, the project manager should meet with CPAC before the architect is 
hired.  Renae suggested contacting the Planning Department for clarity on 
project notification. 

• The 1% Fund carries forward through each fiscal year, while the CPAC budget 
does not.  CPAC’s budget falls under the purview of the Public Works 
Department. 

• For works of art that are damaged, the artist is compensated by the Town of 
Carbondale’s liability insurance; the insurance compensation is not currently part 
of the 1% Fund.  David would like to pursue the topic of how to prevent damage 
and vandalism to artwork. 

 
Ann suggested that notification of upcoming projects is a communication issue and in 
order not to waste people’s time, CPAC should only be noticed once the project is 
approved. 
 
Susan noted that in terms of partnerships with private entities, CPAC had previously 
been approached by a bank for help choosing a sculpture, but the Town Manager didn’t 
want to be involved in case of liability. 
 
David pointed out that Los Angeles just enacted a resolution that removed the 
culpability issues. 
 
Beth suggested contacting the Town Attorney for clarification on the full extent of 
CPAC’s duties and the mechanism for notification. 
 
BUDGET UPDATE 
Laurie noted that as of September 21st, CPAC had spent $18,604.54 out of their 
$21,000.00 budget for 2021.  She added that CAFÉ costs will be approximately 
$350.00. 
 
Susan pointed out that the outstanding balance would be enough to increase the 
honorarium by $50.00 for a total of $950.00 and this amount would further be cushioned 
by the fact that some of the 2021 expenses were one-time only costs (printing of the 
permanent collection cards and purchase of the plastic boxes to store them).  She noted 
that additional funding could be found for vouchers if “Best in Show” was eliminated due 
to lack of community participation.  She suggested offering vouchers (and pointed out 
the Chamber Bucks flyer included in the packet) to those artists traveling to Carbondale 
to participate in the Artwalk. 
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David asked if the $18,604.54 included Joe’s proposal of $2,000.00 to powdercoat 
“Helping Hands.” 
 
Laurie responded that it doesn’t and pointed out that that cost would come from the 1% 
Fund.  She added that the piece wasn’t originally powdercoated and such an application 
might be over the top for the piece as originally displayed.  She noted that there had 
also been discussion about applying automotive spray paint to update the piece and 
thought that that might be a more appropriate application. 
 
Ann suggested waiting to decide on the 2022 honorarium and vouchers until the budget 
had been approved—she had heard that there was a possibility that CPAC’s budget 
might be increased over the 2021 amount. 
 
Susan concluded that there is a consensus to increase the honorarium and suggested 
waiting to approve such a motion until after the budget has been approved by the Board 
of Trustees. 
 
Motion Passed: Beth moved to approve CPAC’s budget as reflected in the September 
21, 2021, spreadsheet.  Anne seconded the motion, and it was unanimously 
approved.  
 
THIRD STREET MEDIA BLAST UPDATE 
Brian noted that he has been out of town and is planning to send something out about 
Third Street within the next week. 
 
Laurie pointed out that this was not another CAFÉ call and reminded the commission 
members that the intent for the Third Street displays was as overflow for locals from Art 
Around Town and those sculptures will be installed in May at the same time as Art 
Around Town. 
 
Susan pointed out that Richard Arnold has asked for his piece back, and Joe would like 
to submit a sculpture proposal. 
 
Laurie suggested that Richard Arnold contact Public Works to have them de-install his 
sculpture. 
 
TENTATIVE SIX-MONTH CALENDAR NOVEMBER 2021 THROUGH APRIL 2022 
Laurie sent out a tentative CAFÉ’ timeline : 

• CAFÉ deadline to submit entry February 4, 2022 
• Notification to selected artists February 11, 2022 
• Contract due March 18, 2022 
• Install dates May 16 – June 1, 2022 
• Artists Reception June 2, 2022 
• Removal dates May 1 – May 15, 2023 
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David questioned whether five days would be sufficient time between the CAFÉ 
deadline and artist notification of selection. 
 
Laurie noted that the schedule is the same as 2020 and that schedule was based on 
earlier ones provided by Sarah. 
 
Susan pointed out that commission members can change the schedule if they want. 
 
Ann noted that February 4th is a Friday and wondered how much time Public Works 
would need to look at the sculptures and decide what is appropriate. 
 
Laurie replied that Public Works isn’t involved until after the selection process has been 
completed. 
 
Ann noted that the CAFÉ call could be compiled by Monday, February 7th; the first vote 
is individually after which the group gathers at the CMC lab to narrow down the number 
of finalists to 15.  She prefers having a tight deadline between submission and 
notification because artists are less likely to have committed their sculpture elsewhere. 
 
Susan added that another reason for a quick turnaround was to keep the commission 
members in the mindset and it has worked well in the past. 
 
Suzanne agreed that the quick turnaround will help maintain focus and would prefer to 
keep the schedule as it is. 
 
Ann pointed out that the notification date could be pushed to the 14th, if needed. 
 
David preferred that whatever date is set in the calendar to notify the artists remains 
firm. 
 
Britni commented that for those commission members that work fulltime, meeting as the 
group would be easier after hours or over a weekend. 
 
Ann noted that it might be difficult to get the CMC lab in those time frames. 
 
Kris concurred with Ann’s suggestion to shift the artist notification to the 14th, which 
wouldn’t be a big gap and would allow some flexibility for those that work.  She 
wondered if the CMC lab would be available late Friday afternoon or Saturday morning 
and volunteered to check. 
 
Britni wondered if the group could meet at the library. 
 
Susan replied that the computers must be linked to tally the votes. 
 
Britni volunteered to research whether everyone must be on the same server, or if the 
voting is linked by the group’s login. 
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Beth preferred being together because there is synergy as a group but thought that if 
the technology allowed a commission member to participate on-line, then it doesn’t 
have to be an either/or situation. 
 
Susan agreed with Beth and pointed out that the group benefits from the discussion 
about each sculpture. 
 
Britni responded that she wasn’t suggesting that the commission doesn’t vote together 
but reiterated that if it is possible to meet somewhere other than the CMC Lab it opens 
more scheduling possibilities. 
 
Kris noted that one benefit to the CMC Lab was that the projection screen was large 
and was quite helpful in viewing each sculpture’s details. 
 
Suzanne agreed with Kris that the big screen makes a difference. 
 
CARBONDALE BUCKS 
Susan noted that the flyer was in the packet for the voucher discussion that took place 
under the Budget topic. 
 
PROPOSED NOVEMBER VOTE FOR INCOMING CHAIR 
Ann asked if there were any nominations for the incoming Chair and if the commission 
members would like to vote in November.  She also asked for consideration to change 
the Resolution to reflect the updated timing. 
 
Britni thought that amending the Resolution could take place any time but thought that 
November would be a great time to vote on the incoming Chair. 
 
Susan was also agreeable to the incoming Chair vote taking place at the November 
meeting so they could be included in the CAFÉ process before officially taking office in 
January. 
 
Britni agreed and pointed out that the new Chair could them amend the Resolution for 
2022.  Britni also noted that she had submitted a letter of interest for the Chair position 
via email. 
 
MEMBER APPLICATION: MICHAEL STOUT AND MEMBER RENEWAL 
APPLICATION: KRIS ELICE 
Susan noted that this was Michael’s third meeting and he had satisfied all requirements 
to be recommended as a regular voting member to the Board of Trustees.  She also 
noted that Kris Elice had applied to renew her position as a regular voting member. 
 
Motion Passed: Britni moved to approve the recommendation of Michael Stout as a 
regular voting member to the Board of Trustees.  David seconded the motion, and it 
was unanimously approved.  
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Motion Passed: Suzanne moved to approve the renewal of Kris Elice as a regular 
voting member to the Board of Trustees.  Britni seconded the motion, and it was 
unanimously approved.  
 
OTHER BUSINESS 
Susan asked that the commission members reach out to their contacts for potential new 
members. 
 
David reiterated the importance of evaluating the damage to the sculptures and 
suggested reaching out to the police department to find out what the consequences 
might be for such damage and if they had any suggestions to help prevent it. 
 
Britni noted that from a design point of view a lot of planning can go into prevention, but 
it never ceases to surprise her with what can happen. 
 
Ann suggested reviewing the Resolution for November to discuss whether an 
amendment should be proposed concerning when new members can join. 
 
Laurie commented that the TOC attorney is reviewing the artist contract so if a sculpture 
is damaged, CPAC still receives the payout for the 1% Fund.  She noted the damage to 
the Snowmass and Main location has been a recent phenomenon, and even with rocks 
and a wall protecting the location, damage has still been incurred. 
 
October Meeting Action Items: 

• David, Michael, and Beth will continue to pursue clarity on the 1% Fund 
(Resolution 2005-14) language 

• Brian will send out a media blast for interest in displaying at the Third Street 
Center 

• Kris will contact CMC concerning the lab’s availability for evening or weekend 
use 

• Britni will research whether everyone must be linked by the same server or if the 
group is linked by the login 

• CPAC will vote on Britni Johnson’s nomination for incoming Chair 
• David will research how many sculptures have been damaged and whether there 

are strategies that can be put in place to prevent such damage 
• CPAC members will consider whether to amend current language in Resolution 

2012-21 regarding new member onboarding 
 
ADJOURNMENT 
The October 6, 2021, regular meeting adjourned at 6:50 pm.  The next regularly 
scheduled meeting will be on November 3, 2021, at 5:30 pm.   
 
Respectfully submitted,  
Kae McDonald 


